
Improve your ability to lead
innovation
Welcome friend

Innovation leadership is much harder than regular leadership, because we are
asking people to get comfortable taking risks. To achieve it, we have to create
an environment that supports it. 

This worksheet will enable you to have a full and frank understanding of
where your innovation leadership ability sits now, and to set some
personal goals around how you plan to improve. 

Please allow 60 minutes for this activity as a minimum, but you can spend
longer if you decide to go deeper. Make sure that you are somewhere
where you won’t get distracted and have the space to reflect. Also grab
your preferred note taking device, whether digital or analogue. 

The goal is to honestly appraise where we are today, so we know where we need
to focus our attention to grow. We are doing this to become leaders who can
drive growth in uncertainty, supporting our teams and wider culture to shift
where needed.

Instructions

Step 1 - Assess your current leadership style against our report card (20
minutes)

For each of the cultural descriptions below, give examples of what you’re
doing to achieve them today. Or, note where this isn’t something you’re
actively working towards. 

For each of the statements, rate how true these are today, from 1 to 5,
where 1 is “I don’t know how to support this”, and 5 is “ I prioritise this, so it
is our default behaviour”. Answer as honestly as you can, even if it is not a
rating you’re happy with. We’ll look at how to fix it later in the exercise.



F O R  I N N O V A T I O N  L E A D E R S H I P

REPORT CARD
A S  A  T E A M G R A D E E V I D E N C E

We understand that we can
innovate on anything

We make sure that the
person closest to the

problem is the one solving it

We design for diversity of
thought and background
and make sure everyones

voice is heard

We invest in our
relationships with each

other

We are empowered to make
choices and we know we will
be forgiven if something fails

G R A D I N G  S C A L E  1 - 5 :

1 = “I don’t know how to support this”
3 = “I know what I need to do, but it’s not a priority”
5 = “I prioritise this, so it is our default behaviour”

We understand how to
create safety for others in

interactions

We deliver on expectations,
but are comfortable

managing them if we need
to pivot



F O R  I N N O V A T I O N  L E A D E R S H I P

REPORT CARD
A S  A  T E A M G R A D E E V I D E N C E

We understand that growth
is uncomfortable, but always

have an eye on our
wellbeing

We hire for passion over
experience, with diversity

always on our agenda

We prioritise understanding
our customer and base our

decisions from that data

Now give yourself a rating on our leadership commandments

C O M M A N D M E N T G R A D E

I coach and influence, I do not control

I lead on creating inclusion within my team to make sure every
voice is heard, and help others to learn how to do it

When I make a mistake I own it, and use my own learnings as an
example to the team

When I need to give feedback, I do so quickly and with care

I know what my stress patterns are, and am able to identify
them in others and intervene where necessary

I react quickly when I see something that is counter cultural 

G R A D I N G  S C A L E  1 - 5 :

1 = “I don’t do this”
3 = “I know that I need to, but it’s not a priority”
5 = “I prioritise this, so it is my default behaviour”



Create a list of those statements. 
Go through that list and consider what you might be able to do for
each one. Aim for 1-2 ideas for each statement. 
Rate each of those things as either easy or hard, and low impact or
high impact. See which ones are easy, yet high impact - these make a
great start point.

Step 3 - Choosing your areas for improvement (10 minutes)

Now look at the sheet and look at your lowest scoring statements. 

1.
2.

3.

Now it’s time to see if you can set some personal development goals
around 1-2 of your highest impact, but easiest to implement ideas. 

Step 4 - Goal setting (30 minutes)

A good goal might look something like:

I will [insert goal you want to achieve here] by [insert a timeline or date
you want to accomplish it by]. My next step to get there is [commit to a
first action]. I will measure my progress by [insert measurement here].

It is good to make sure all goals are SMART; Specific, Measurable,
Attainable, Relevant, Time-bound. 

Here are some examples:
I will encourage everyone on my team to come up with one pain they
want to solve this month, and a plan to solve that pain. My next step to
get there is to introduce the challenge in our next monthly standup. I will
measure my progress by the number of new ideas and solutions tested
this month.

I will restructure our weekly meeting format to make it more inclusive by
the end of the month. My next step to get there is to collect anonymous
suggestions from the team on how we could improve for them in a
survey I will send on Tuesday. I will measure this by the number of
suggestions implemented by the end of the month.

Pro tip: Your goals can change and flex, but it is important to hold true to
your intentions. Your innovation leadership goals should feel true to you.
They should enrich your leadership style. 

Now it is your turn to set some goals. 



F O R  I N N O V A T I O N  L E A D E R S H I P

GOAL SETTING
G O A L S D E T A I L S

[You don’t need to have three! You can also have more if you want to. It’s
your party.]

1

2

3

Setting a calendar reminder to ping at regular intervals to remind you
to refocus on your commitment. 
Nominating someone to hold you accountable with regular check ins

Step 5 - Creating accountability (5 minutes)

Holding yourself accountable to your goals is important. That’s why it is so
important to think about a measure for each, so that you know when you
have achieved it. 

Goal setting isn’t just a one and done thing, it’s a continuous process and
journey. So now that you have set some goals, what are a few of the ways
that you will track your progress and check in with yourself throughout
the year? 

Some ideas of how to do that might be:

Okay that’s it! Make a diary reminder to redo the exercise in 6 months time and
see where you have managed to get to. 


